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Initial Environmental Examination (IEE) - Amendment No. 6 

PROGRAM/ ACTIVITY DAT A: 

Country: Pakistan 

Objective: lnvesting in People - Health 

Activity Names: • Infectious Disease Prevention and Control Program 
(LOP $80 million) 

• 
• 

Improved Child Health in FAT A ($100 million) 
Maternal Child Health (MCH) Program ($400 million) 

Fund Be ins LOP Amount 
FY 2009 $580million 

IEE Prepared By: Anna McCrerey Date: May 26. 2014 

IEE Amendment (YIN): Yes If"yes", Filename & date of original IEE: ASIA 10-02, approved 
on October 23, 2009; IEE Amendment No. I OAPA- l l-NOV-PAK-0002, approved on 
November 30. 2010; IEE Amendment No. 2 OAPA-l l -AUG-PAK-0036, approved on August 
11. 2011; IEE Amendment No. 3 OAPA-12-MAR-PAK-0019, approved on March 15, 2012; IEE 
Amendment No. 4 OAPA-12-JUL-PAK-0031, approved on July 11 , 2012; IEE Amendment No. 
5 OAPA-13-APR-PAK-0013, approved on April 26, 2013. 

ENVIRONMENT AL ACTION RECOMMENDED: (Place X where applicable) 

Categorical Exclu ion 
Positive Determination 
With Conditions 

1. Purpose and Scope of IEE 

[ x] 
~ [XJ 

[ x] 

Deferral 
Negative Determination 
Exemption 

[ ] 
[ X ) 
[ ] 

The purpose of thi IEE Amendment No. 6 is to include new construction activities, described in 
Section 2 below, to buttress investments of training, quality improvement, and commodities 
under the MCH Program as well as grants to UNICEF and UNFPA. US$ 7 million and US$ 1.8 
million repscctively These infrastructure activities will be located in rural and semi-rural districts 
of Sindh province at a cost of approximately $18 million in the "Maternal Child Health 
Program ... 

The scope of work and nature of all other activities established under the original IEE and its 
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amendments as well as all conditions, limitations and revisions established in the original IEE 
and its amendments for continuing activities remain unchanged. 

1.1 Activity Description 

Proposed small scale complementary infrastructure support activities contribute to the overall 
goal of the MCH Program which is to reduce maternal, newborn, and child mortality and 
morbidity, as well as improve reproductive health outcomes and increase family planning 
utilization. To that end, the activities will support different components of the program by 
providing improved infrastructure for training institutions to provide necessary human resources, 
district-level offices to enable effective stewardship of the newly decentralized health system. 
and health facilities to increase access to quality health services. Specifically, the small scale 
activities include the following: 

• Regional Training Institutes (RTis): The program will design and construct new 
standalone buildings for Larkana and Sukkur RTis with 10-15 cla-;srooms, an outpatient 
clinic, and dormitories (approximately 50,000 ft2). For the RTl in Hyderabad, the 
program will do minor rehabilitation of main classroom building to repair some localized 
settlement in the corridor and minor cracks in the toilet block area and kitchen; and major 
rehabilitation of the dormitories and staff residential quarters to repair structural cracks, 
drainage, and water systems. 

• District Health Offices (DHOs): The program will design and construct three (3) new 
buildings (Jacobabad; Sukkur; and Sangar districts) and carry out major renovation for 
three (3) existing DHOs (Dadu; Nowshero Feroz; and Thatta districts). The new 
structures will be multi-storied buildings of approximately 12,000-20,000 ft2 depending 
on the size of the different District Health Teams; and the renovation will include repairs 
to address structural cracks and drainage issues for the existing 10,000 ft2 buildings in 
Dadu, Nowshero Feroz, and Thatta. 

• Maternal Newborn Child Health Centers (MNCH Centers): The program will design 
and construct up to 100 small MNCH Centers of approximately 500-1,000 ft2 to provide 
basic primary healthcare services with necessary medical waste management facilities 
such as small incinerators, placenta pits, and sharp disposals. 

• UNICEF 

Working through local NGOs and with government/ district authorities, UNICEF will improve 
provision of health and WASH services by the following activities: 

Strengthening health facilities by procuring and distributing supplies, including cold 
chain equipment, supporting staffing surge, and reinforcing implementation of high 
impact services 

Printing and disseminating IEC materials on EPI, hygiene, nutrition and MNCH 

Extending community-based services by revitalizing Lady Health Workers 
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(including trained IDPs) and strengthening support systems (supervision, supply chain ... ) 

Repairing/upgrading existing urban water facilities and WASH infrastructure in 
spontaneous camps 

Conducting hygiene promotion sessions using IEC materials and distributing 
Hygiene Kits where appropriate 

• UNFPA 

Ensuring key life-saving reproductive health services, including GBV prevention and response, 
are accessible and available to IDPs and host community members by the following activities: 

• Strengthening existing health system to provide basic emergency obstetric care services 
to women of reproductive age 

• Procuring and distributing basic and medical supplies for prevention and management of 
Sexually Transmitted Diseases, Gender Based Violence, and HIV 

• Raising awareness on reproductive health and GBV issues 
• Establishing women friendly spaces in hospitals 
• Providing psycho-social support to GBV victims 

2. Recommended Threshold Decisions & Mitigation Actions: 

The following table presents the summary of activities, environmental impacts and 
recommended threshold decisions. 

Summary Table 

Activity Environmental Recommended Determination 
Impact 

MCH Minor to Positive Determination per 22 CFR 216.2(d)(l.). The 
Program moderate condition being launching an environmental 
small scale adverse impact assessment process and a preparing a Programmatic 
complementa on the natural Environmental Assessment in accordance with 22 
ry and physical CFR 216.3(a)(4)(5) and 22 CFR 216.6. The EA 
infrastructure environment. process is established below in Section 3.1 
support 
UNICEF and No or minor Categorical Exclusion per 22 CFR 216.2(c)(l)(i)(ii) 
UNFPA impacts 
grants 
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3.1 For activities under the Positive Determination, there arc 3 (three) main phases in the EA 
process: 

Phase 1: USAID develops a Scope of Work (SOW) for the Scoping Exercise and environmental 
assessment that meets the requirements of22 CFR 216 and the Government of Pakistan (GOP) 
to prepare for the EA process. This SOW for Scoping shall be be approved by the OAPA Bureau 
Environmental Officer (BEO/OAPA) 

Phase 2: Selected Consultant completes the Scoping Exercise, whose output is the Scoping 
Statement, which includes the refined EA SOW,and obtain its approval by the BEO/OAPA and 
the GOP. The Scoping shall include public consultation with potentially affected people and 
relevant key stakeholders. If the Scoping Statement identifies no potentially significant adverse 
environmental and social impacts, the Scoping Statement should recommend the reversal of the 
Positive Threshold Decision to Negative Determination with Conditions. The SS in this case 
shall include the development of an EMMP that covers both the construction and operational and 
maintenance phase of the water supply and distribution system, and indicative measures for the 
decommissioning phase. 

Phase 3: If the Scoping Statement identifies potentially significant adverse environmental and 
social impacts, the Scoping Statement in this case will include a refinement/updated SOW for an 
EA. Once the Scoping Statement with SOW for EA is approved by the BEO/OAPA, the 
Consultant shall proceed to this phase to prepare an EA Report with an EMMP and conduct 
public consultation on a draft EA Report that will be finalized upon receiving USAID and GOM 
feedback and ultimately approved by the BEO/OAPA. 

NOTE: Prior to the commencement of the EA process, the Consultant will lead consultations 
with the GOP duly federal and/or provincial environmental authority to ensure that the EA 
process meets the environmental and other applicable legislation of the GOP. 

3. Revisions 

In accordance with 22 CFR 2 l 6.3(a)(9,) if a project is revised or new information becomes 
availablewhich indicates that a proposed action might be "major" and its effects "significant," the 
approved Threshold Decisions in the original and amended IEEs will be reviewed and revised 
by the originator(s) of the program and projects and submitted through the MEO to the 
BEO/OAPA for approval. It is the responsibility of the A/COR to timely inform the MEO and 
BEO/OAPA of any changes in the scope and nature of the approved Threshold Decisions, which 
may warrant their revision. 
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CL EARANCES AND APPROVAL OF RECOMMENDED ENVIRONMENTAL 
ACTIONS: 
IEE Amendment No. 6 to IEE ASI/\- 10-02 for the MCH Program Small Scale Complementary 
Infrastructure Support 

CLEARANCES: 
Director, Office of Health, 
Population & Nutrition 
(OHPN) 
Jonathan Ross 

Director, Infrastructure & 
Eng ineering Office: 
Ross E. Ilagan 

Regional Environmental 
Advisor I Asia, OAPA and 
Middle East: 
~drei Barannik 

~l}~f~ssion Environmental 
'~; ()lficer: 

/\sim Aziz 

Director, Program Resource 
Management (PRM): 

. \J c\-t; ,. \ (.\._ ~A \\-c.\.-i. t:::.J \ 
Deputy Mission Director: 

cl_'~~cwdi~ 
ll:t:ti/Jj 

APPROVAL: 
Mission Director 
Gregory Gottli b 

Bureau Environmenta l 
Officcr/OAPA 
Gordon Weynand 
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